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Everyone Talks About AI. Few Talk About the Reality of Transformation 
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Chief Technology and Product Officer (CTPO), Nextlane  

 
Abstract: 
Behind every modern digital experience are companies trying to modernize decades of legacy systems, adapt 
their culture, rethink processes, and prepare for an AI-driven future. In this session, Ricardo Araujo, CTPO at 
Nextlane´s, shares real-world lessons from leading global technology and transformation programs across SaaS 
companies operating in Europe, the US, and Asia. 
 
The session will cover: 

• ⁠What digital transformation really means 
• ⁠Why AI is changing every industry 
• ⁠The hidden complexity behind modern platforms 
• ⁠Why technology transformation is also about people and culture 
• ⁠The future skills engineers, product managers, and business leaders will need 

 
This talk aims to bridge the gap between what students learn academically and the realities of building and 
transforming technology organizations at scale.   
 
About the Speaker: 
Ricardo Araújo serves as Chief Technology and Product Officer (CTPO) at Nextlane, bringing over 20 
years of international experience leading technology, product, and engineering organizations across 
fast-growing SaaS and private equity-backed companies. Ricardo has a proven track record of leading 
large-scale transformations, simplifying complex legacy environments, and embedding AI and cloud-
native capabilities into enterprise product portfolios. Prior to joining Nextlane, he was Senior Vice 
President of Product & Engineering Strategy and Operations at Talkdesk, where he led initiatives to 
modernize a multi-product platform, scale global engineering operations, and drive AI adoption across 
the portfolio. He also oversaw major cloud transformation programs, delivering performance 
improvements and infrastructure cost efficiencies. A strong advocate for empowered teams and 
pragmatic execution, Ricardo has built and led high-performing global organizations across Europe, North America, and Asia. At 
Nextlane, he is leading the company’s technology transformation, building a unified, cloud-native European platform that 
supports scalable growth, operational resilience, and a seamless customer experience. He holds an MBA from London Business 
School and brings cross-cultural leadership experience from living and working in Portugal, the UK, and Spain. 
 


