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Abstract:

Can organization prepare for crisis? Crisis Management is like figthing with fire and like firefighters you
need to be equipped: with tools, knowledge and experience which can be gained through trainings. Let's
try to identify those aspects and translate them into crisis management process and to understand and
learn how the challenges can be addressed. Tools are the easiest part to identify: applications,
stakeholders, backups and much more. What about the knowledge? For such process you need to have
policies, workflows, communication paths established. But what about training? Can we really prepare for
unknown? In this presentation | will give an overview on how you can do it in practice. Crisis Management
process described within this presentation reflects the implementation within Atos Group to address the
expectations of internal and external stakeholders.

ISACA provides tools and resources for identifying, assessing, and managing IT risks, which are crucial in
crisis management. Regularly published books, articles, and research on crisis management, along with
numerous training sessions and workshops, strengthen organizational preparedness.
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